GREENIFY CONSULTING GREENIFY YOUR PLANNING & DESIGN - OWNER BUILDER

ID |Task Name Duration Start Finish % Complete |Cost 21Jan'13 |4 Feb'13 18Feb'13 |4 Mar'13 18 Mar'13 | 1Apr'13 15Apr'13 |29 Apr'13
M F T swi s T MF Tlsiwi s TImF Tlslwi s T mF T siwls|T
0 |Planning Process - Before You Build 70 days Tue 29/01/13 Mon 6/05/13/0% $0.00 Ciﬁh_%ﬁ#;—w
2 STEP 1 Buying Land 15 days Tue 29/01/13 Mon 18/02/13 0% $0.00 STEP 1 Buying Land
3 Work out the budget 5 days Tue 29/01/13 Mon 4/02/13/0% $0.00 pemy| Work out the budget
4 A. Establish available borrowing 1 day Tue 29/01/13 Tue 29/01/13/0% $0.00 . Estgblish available borrowing capacity
capacity
5 B. Add own capital (available 1 day Tue 29/01/13 Tue 29/01/13/0% $0.00 dd own capital (available funds)
funds)
C. Establish Building Budget 1 day Tue 29/01/13 Tue 29/01/13/0% $0.00 C. Establish Building Budget
Establish amount to spend on 1 day Tue 29/01/13 Tue 29/01/13/0% $0.00 blish amount to spend on land =A+B-C
land =A+B-C
8 Pre-approval from the Bank 5 days Tue 29/01/13 Mon 4/02/13|0% $0.00 Pre-approval from the Bank
9 Find the Land 10 days Tue 5/02/13 Mon 18/02/13/0% $0.00 Find the Land
10 Conduct initial Investigations 5 days Tue 5/02/13 Mon 11/02/13/0% $0.00 Conduct initial Investigations
11 Location to public transport 5 days Tue 5/02/13 Mon 11/02/13/0% $0.00 i}~ Location to public transport and services
and services
12 Other types/styles of homes in 5 days Tue 5/02/13 Mon 11/02/13/0% $0.00 »o|.......-|Other types/styles of homes in the area
the area
13 Size of the land 5 days Tue 5/02/13 Mon 11/02/13/0% $0.00 Y} Size of the land
14 Slope of the land 5 days Tue 5/02/13 Mon 11/02/13/0% $0.00 »o|......[Slope of the land
15 Outlook 5 days Tue 5/02/13 Mon 11/02/13/0% $0.00 >} {Outlook
16 Orientation of the land 5 days Tue 5/02/13 Mon 11/02/13/0% $0.00 »if......|Orientation of the land
17 Adjoining properties 5 days Tue 5/02/13 Mon 11/02/13/0% $0.00 »i}......|Adjoining properties
18 Initial Investigations complete 0 days Mon 11/02/13 Mon 11/02/13|0% $0.00 - Initial Investigations complete
19 Advanced Investigations 5 days Tue 12/02/13 Mon 18/02/13/0% $0.00 sy Advanced Investigations Pre-Design
Pre-Design
20 Topography 2 days Tue 12/02/13 Wed 13/02/13/0% $0.00 — To?ography
21 Soil Reports 5 days Tue 12/02/13 Mon 18/02/13|0% $0.00 P - Soil Reports
22 Development Covenants 2 days Tue 12/02/13 Wed 13/02/13|0% $0.00 ».|-Development Covenants
23 Easements 2 days Tue 12/02/13 Wed 13/02/13|0% $0.00 R ia%bments
24 Effluent Tests (if necessary) 2 days Tue 12/02/13 Wed 13/02/13/0% $0.00 P ifﬂP-IEmt Tests (if necessary)
25 Soil Engineering Reports 5 days Tue 12/02/13 Mon 18/02/13/0% $0.00 R : - Soil Engineering Reports
26 Bushfire Controls 2 days Tue 12/02/13 Wed 13/02/13/0% $0.00 +_,4-’»U$|h fire Controls
27 Utilities 2 days Tue 12/02/13 Wed 13/02/13|0% $0.00 -l JJ’-iﬂit es
28 Roads 2 days Tue 12/02/13 Wed 13/02/13|0% $0.00 Ml Mdf
29 Previous Use 1 day Tue 12/02/13 Tue 12/02/13/0% $0.00 b | Prev o‘us Use
30 Pre-Design Investigations 0 days Mon 18/02/13 Mon 18/02/13/0% $0.00 ¢ Pre-Design Investigations complete
complete
31 Land Contract for Sale 1 day Tue 12/02/13 Tue 12/02/13/0% $0.00 Land Contract for Sale
32 Obtain Vendor Information from 1 day Tue 12/02/13 Tue 12/02/13/0% $0.00 YObtain Vendor Information from the Agent
the Agent W
33 Make an Offer 2 days Wed 13/02/13 Thu 14/02/13/0% $0.00 W Make an Offer
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34 Conditional offer based on certain| 2 days Wed 13/02/13 Thu 14/02/13/0% $0.00 - Conditional offer based on certain criteria ie soil r
criteria ie soil report
35 Settlement 0 days Thu 14/02/13 Thu 14/02/13/0% $0.00 ¢ Settlement
36 delayed settlement period 0 days Thu 14/02/13 Thu 14/02/13/0% $0.00 ¢ riod
37 P 2 Pre ary Desig ormatio oF (0 9/0 0% 0.00 STEP 2 Preliminary Design Information
38 Identify Local Council Development 3 days Fri 15/02/13 Tue 19/02/13|0% $0.00 —~ .. Identify Local Council Development Control
Control Schemes
39 Developer Covenants 3 days Fri 15/02/13 Tue 19/02/13/0% $0.00 —- Developer Covenants
40 Easements 3 days Fri 15/02/13 Tue 19/02/13/0% $0.00 +7:« Easements
41 Previous Use of Land 3 days Fri 15/02/13 Tue 19/02/13/0% $0.00 +_1ﬂ Previous Use of Land
42 Bushfire Risk 3 days Fri 15/02/13 Tue 19/02/13/0% $0.00 Y| Bushfire Risk
43 Flood Prone/Overland Drainage 3 days Fri 15/02/13 Tue 19/02/13/0% $0.00 +71ﬂ Flood Prone/Overland Drainage
44 Termite Control 3 days Fri 15/02/13 Tue 19/02/13/0% $0.00 $_:* Termite Control
45 Topography Zones 3 days Fri 15/02/13 Tue 19/02/13|0% $0.00 +7:ﬂ Topography Zones
46 Green Options 3 days Fri 15/02/13 Tue 19/02/13/0% $0.00 +_:ﬂ Green Options
47 Soil Tests 3 days Fri 15/02/13 Tue 19/02/13/0% $0.00 i |Soil Tests
48 New Services and Utilities 3 days Fri 15/02/13 Tue 19/02/13/0% $0.00 +_1ﬂ New Services and Utilities
49 Existing Services and Utilities 3 days Fri 15/02/13 Tue 19/02/13/0% $0.00 +_1ﬂ Existing Services and Utilities
50 Adjacent Properties 3 days Fri 15/02/13 Tue 19/02/13/0% $0.00 +7:ﬂ Adjacent Properties
51 Fences 3 days Fri 15/02/13 Tue 19/02/13/0% $0.00 +_1ﬂ Fences
52 Roads 3 days Fri 15/02/13 Tue 19/02/13/0% $0.00 +7:ﬂ Roads
53 Crossings and Footpaths 3 days Fri 15/02/13 Tue 19/02/13/0% $0.00 +_:ﬂ Crossings and Footpaths
54 Trees 3 days Fri 15/02/13 Tue 19/02/13/0% $0.00 ‘>_:* Trees
55 Demolition and Hazardous Materials| 3 days Fri 15/02/13 Tue 19/02/13/0% $0.00 ‘). |Demolition and Hazardous Materials
56 Preliminary design information 0 days Tue 19/02/13 Tue 19/02/13/0% $0.00 @ Preliminary design information completed
completed
57 STEP 3 Preliminary Budget Wed 20/02/13 Wed 27/02/13 STEP 3 Preliminary Budget wpuimmmmy
58 Design Costs 5 days Wed 20/02/13 Tue 26/02/13/0% $0.00 Design Costs ([
59 Statutory Fees 5 days Wed 20/02/13 Tue 26/02/13/0% $0.00 Statutory Fees ] ...
60 Construction Cost estimate 5 days Wed 20/02/13 Tue 26/02/13/0% $0.00 Constructior) Cost estimate
61 Preliminary Budget Complete 0 days Wed 27/02/13 Wed 27/02/13/0% $0.00 Preliminary Budget Complete 0727/02
62 STEP 4 Design Process Wed 27/02/13 Mon 8/04/13 STEP 4 Design Process | ——
63 Site Assessment 1 day Wed 27/02/13 Wed 27/02/13/0% $0.00 Site Assessment
64 Preliminary Specification 2 days Wed 27/02/13 Thu 28/02/13/0% $0.00 Preliminary Specification (]
65 Preliminary Drawings 5 days Wed 27/02/13 Tue 5/03/13/0% $0.00 Preliminary Drawings -
66 Preliminary Cost Plan 5 days Wed 6/03/13 Tue 12/03/13/0% $0.00 Preliminary Cost Plan 2
67 Review and Revise Design to suit 1 day Wed 13/03/13 Wed 13/03/13/0% $0.00 Review and Revise Design to suit Cost Plan
Cost Plan 1
68 Produce Energy Efficiency Certificate| 1 day Thu 14/03/13 Thu 14/03/13/0% $0.00 Produce Energy Efficiency Certificate vw
69 Produce Working Drawings 5 days Fri 15/03/13 Thu 21/03/13/0% $0.00 Produce Working Drawings
70 Produce Final Specifications 2 days Fri 22/03/13 Mon 25/03/13|0% $0.00 Produce Final Specifications -
71 Tender Major Trades and Materials | 10 days Tue 26/03/13 Mon 8/04/13|0% $0.00 Tender Major Trades and Materials h
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72 Produce BOQ Total Cost Report 10 days Fri 22/03/13 Thu 4/04/13/0% $0.00 Produce BOQ Total Cost Report ‘_7
73 Final changes to Design/Plan 2 days Fri 5/04/13 Mon 8/04/13|0% $0.00 Final changes to Design/Plan
74 Design Process Complete 0 days Mon 8/04/13 Mon 8/04/13|0% $0.00 Design Process Complete ﬁs/oﬂ
75 STEP 5 Building Approval 20 days Tue 9/04/13 Mon 6/05/13 0% $0.00 STEP 5 Building Approval e ——
76 Apply for a building Permit 20 days Tue 9/04/13 Mon 6/05/13|0% $0.00 Apply for a building Permit L] | 3
77 Arrange for Finance 5 days Tue 9/04/13 Mon 15/04/13|0% $0.00 Arrange for Finance [ h
78 Arrange for Insurance 5 days Tue 9/04/13 Mon 15/04/13|0% $0.00 Arrange for Insurance [ 3
79 Building Approval Received 0 days Mon 6/05/13 Mon 6/05/13|0% $0.00 Building Approval Received 0115/05
80 STEP 6 CONSTRUCTION BEGINS 0 days Mon 6/05/13 Mon 6/05/13 0% $0.00 STEP 6 CONSTRUCTION BEGINS ¢ "6/05
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