
Task Name Duration Start Finish 
% 
Complete 

Cost Predecessors 

Planning Process - 
Before You Build 

70 days Tue 29/01/13 Mon 6/05/13 0% $0.00 
 

   BEFORE YOU 
BUILD 

70 
days 

Tue 
29/01/13 

Mon 
6/05/13 

0% $0.00 
 

      STEP 1 Buying Land 15 days Tue 29/01/13 Mon 18/02/13 0% $0.00 
 

         Work out the 
budget 

5 days Tue 29/01/13 Mon 4/02/13 0% $0.00 
 

            A. Establish 
available borrowing 
capacity 

1 day Tue 29/01/13 Tue 29/01/13 0% $0.00 
 

            B. Add own 
capital (available funds) 

1 day Tue 29/01/13 Tue 29/01/13 0% $0.00 4SS 

            C. Establish 
Building Budget 

1 day Tue 29/01/13 Tue 29/01/13 0% $0.00 4SS 

            Establish amount 
to spend on land =A+B-
C 

1 day Tue 29/01/13 Tue 29/01/13 0% $0.00 4SS 

            Pre-approval 
from the Bank 

5 days Tue 29/01/13 Mon 4/02/13 0% $0.00 4SS 
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	The information on the program is updated and tracked regularly so you keep total control on the project in terms of time and cost: The Information in your Program is specifically for your project.
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